BUOI 3 — CAN PAM DUNG LEN
(T Tham Gia Pén Ganh Trach Nhiém)
Cong Vu 6:1-7, Néh 2:17-18, E-phé-s6 4:11-16

PAI Y - Nguoi lanh dao thudc linh trudng thanh

khong chi phuc vu khi dugc giao viéc, nhung chu
dong cung ganh véc trach nhiém cham soc va gay
dung Hoi Thanh véi muc su va cac lanh dao khac.

MO PAU: Mot Hoi Thanh khoe manh khong thé
duoc xay dung bdi mot nguoi. Ngay ca Chua Gié-
xu ciing c6 mudi hai mén do. Ngay ca cac St Db
cling phai chia s¢ trach nhiém cho nhiing nguoi
khéc (Cong 6).

Khi Hoi Thanh Phat Trién, Nhu Cau Phuc
Vu Gia Tang

« Tiép don va két ndi v6i nguoi moi

 Quan tAm, cau nguyén, thim viéng, cham soc va
nang d& tdm linh tin hiru

« Giai quyét xung dot, gay dung su hiép mot

« Truyén gido va tiép can cong dong

e Cham so6c va theo ddi ngudi maéi tin Chua

« Gay dung va huéng dan thé h¢ ké tiép (EM,
children)

« Day Kinh Thanh va gido duc Co Déc

e T6 chirc va huéng dan cac 16p hoc hang tuan

o Mbn d6 hoa va dong hanh

« Huan luyén va phat trién nhan sy

o HO tro, diéu phéi va cb van cac ban nganh

e Tb chiic cac chuong trinh va sinh hoat HT

o Giang day va chia sé¢ Loi Chua

Chtia khong kéu goi mot ngudi lam moi viée. Mot
Hoi Thanh khoe manh khong thé chi dira vao mot
vai nguoi ganh véac, Hoi Théanh sé bi gidi han,
nhung can nhiéu con cai Chua cing chung tay ganh
vac dé than thé Pang Christ dugc gay dung va phat
trién. (E-phé-so 4:11-16)

1. CHUA KEU GOI NGUOI LANH PAO
GANH VAC CUNG NHAU (Céng Vu 6:1-7)

Khi Ho1 Thanh dau tién phat trién, cac Str D6 nhan
ra rang ho khong thé tu minh giai quyét moi nhu
cau. Ho khong phdt 1 van dé. Ho ciing khong 6m
hét moi viéc. Ho huy dong thém nhiing nguoi
truong thanh thudc linh dé cung phuc vu.

Mot trong nhitng d4u hiéu cua ngudi phuc vu
trudng thanh la:
o Tu chd hoi: "Ai s& lam?"
o Dén chd hoi: "Tbi co thé giup gi?"
o Nguoi phuc vu trudng thanh khong dung
bén ngoai quan sat.
o Ho budc vao ganh véc.

Cau héi suy gdm: Toi dang gitip giam ganh ning
cho nguoi khac hay dang 1am tang ganh nang cho
anh em minh?

2. CHU DONG GIUP HOA GIAI VA BAO VE
SU HIEP MQT (Ma-thi-o 5:9)

"Phuwoc cho nhitng ké lam cho nguwoi hoa thuan."

Mot trong nhitng nhu cau 16n nhét trong Hoi Thanh
la nhitng nguoi cé the gitip dem lai sy hoa giai.

Nhiéu xung dot kéo dai vi:

* khong ai can thiép,

« khong ai lang nghe ca hai phia,
« khong ai gitp han gan.

Khi c6 cang thang trong Hoi Thanh, ngudi lanh dao
khong nén:

* d6 thém déu vao lira,

« dting vé phe minh thich,

« nghe chuyén rdi truyén lai.

Nguoi lanh dao truong thanh:

« lang nghe,

« cau nguyén,

« tim hiéu su that,

* giup hai bén no61 chuyén véi nhau,

* huéng moi nguoi trd lai voi tinh yéu va su hi¢p
mot trong Pang Christ.

Khéng phai moi xung dot déu can muc sw gidi

quyét. Nhiéu xung dot co thé duge ngan chan tir
som boi cac truong ban, chp su va cac lanh dao
thudc linh trudng thanh.

3. GIUP });EU PHOI VA TO CHUC CONG
VIEC CHUA

"Nhung moi sy déu nén lam cho phdi phép va theo
thir tw" (I Co-rinh-t6 14:40)

Nhiéu ngudi nghi lanh dao chi 1a huéng dan Kinh
Thanh hay cac budi cau nguyén. Nhung lanh dao



con la gitip cong viéc Chua dugc thuc hi¢n cach co
to chirc.

Nguoi lanh dao trudng thanh:
* biét 13p ké hoach,

« biét phoi hop,

« biét giao tiép,

« biét theo ddi cong viéc,

« biét két ndi cac ban nganh.

« Y thirc vé cong viéc chung.

Khi cac lanh dao cung ganh véc:

* chuong trinh duoc chuén bj tdt hon,

« muc su ¢6 thém thoi gian cau nguyén, giang day,
soan céc bai hoc va hun luyén.

» Ho1 Thanh phat trién lanh manh hon.

Moi ngudi nén hoéi: "Tai co the gitp to chirc va ho
tro cong viéc Chua & dau?"

4. CHU PONG THAM VIENG VA CHAM SOC
CON CAI CHUA

o Ga-la-ti 6:2 "Hay mang ldy gdnh ning cho
nhau, nhu vay anh em sé lam tron ludt phdp
ciia Pdang Christ.” Cham séc nguoi dau yéu, nan
long, hay dang gdp kho khén 1a trach nhiém cua
toan than thé Déng Christ, dac biét 1a nhiing
nguoi 1anh dao thudce linh.

o Heé-bo-ro 10:24-25 - "Ai ndy hay coi séc nhau
dé khuyén giuc vé long yéu thwong va viéc tot
lanh..." Nguoi lanh dao khong chi lo cong viéce
nhung phai "coi soc nhau" — quan tam, khich 1¢
va nang d& nguoi khac trong doi séng thudce
linh.

o 1Te-sa-16-ni-ca 5:14 - "Hay... yén i nguoi
nga long, nang do ke yéu dudi..." Pay 1a buc
tranh rat thuc té vé cong tac cham séc muyc vy
hang ngay trong Hoi Théanh.

Cham so6c Hoi Thanh khong chi 1a cong vige cua
muc su. Do 1a trach nhiém ctia moi nguoi lanh dao
thuoc linh.

C6 nhimg nguoi:
o dau yéu, nan long, ving nhom,
o gap khung hoang gia dinh.

Nhiéu khi ho cin mét cudc dién thoai.
o Mot tin nhén.
o Mot lan ghé tham.
o Mot 1oi cau nguyén.

Mot Hoi Thanh yéu thwong khong chi xuét hién vao
Chua Nhat. Hoi Thanh yéu thuong hién dién trong
cudc soéng cia nhau sudt tudn. Nguwoi lanh dao
truong thanh khong cho muc sw phat hién moi nhu
cau. Ho chii dong chiam séc ngieoi khdc.

5. PON TIEP NGUOI MOI VA MANG HQ
PEN VOI PANG CHRIST (Lu-ca 15)

Nguoi méi khong chi can duoc chao don. Ho can
dugc yéu thuong va dong hanh.

Nhiéu Hoi Théanh rét than thién véi nhau nhung
chua chac than thién vdi ngudi maoi.

Nguoi 1anh dao truong thanh cht dong:
* [am quen,
* ghi nhé tén,
* gidi thi€u véi nguoi khac,
* lién lac sau khi nhom,
* mo1 tham gia sinh hoat,
« chia s¢ Phic Am,
« gitip ho két n6i véi Hoi Thanh.

Mbi ngudi méi bude vao ctra Hoi Thanh déu 1a mot
linh hon quy gid ma Chua dem dén. Néu chiing ta
khong chu dong tiép can, ho c6 thé bién mat chi sau
vai tudn.

Suy gim: Hay thir dit minh vao vi tri mjt nguoi
mé6i dén Hoi Thanh. Néu chi ¢6 muc su chao hoi
con khong ai khac quan tam, két ndi hay dong hanh,
liéu ban c6 mudn quay lai khong? Néu khong ai
danh thoi gian giai thich vé Chua Gié-xu va dirc tin
Co Pdc, lidu ban ¢ gan bo véi Hoi Thanh khong?

Cham séc, tiép don, lam chimg va gitp ngudi méi
16n Ién trong dure tin khong chi 1a trach nhiém cua
muc su, ma la trach nhiém ctia moi ngudi lanh dao
va toan thé Hoi Thanh.



CASE STUDY
Mot Hoi Thanh ¢6 muc su rat ban ron. Muc su phai:

« giai quyét xung dot,

« tham viéng,

« to chtc chuong trinh,

* cham soc nguoi1 moi,

* theo doi cac ban nganh.

Trong khi d6 nhiéu lanh dao trung tin nhung chi
yéu chi lo phan vi¢c riéng cia minh.

Két qua:

* muc su qua tai,

« nhiéu nhu ciu bi bo sot,

* nguoi moi it duge cham soc,

« cac van dé kéo dai lau hon can thiét.

CAU HOI THAO LUAN

1. Theo anh chi em, van dé chinh trong tinh huéng
nay la gi?

2. Nhiing trach nhiém nao céc lanh dao c6 thé chia

s€ cung muc su?

Diéu gi khién nhiéu ngudi ngai budc 1én?

4. Hoi Thanh ching ta can thay doi didu gi dé cung
ganh vac trach nhi¢m?

5. Chuia dang kéu goi ca nhan anh chi em budc 1én
0 linh vuc nao?
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KET LUAN

Chua khéng kéu goi mot muc su xay dung Hoi
Thénh.

Chua kéu goi ca Hoi Thanh cung xay dung Hoi
Thanh.

Nguoi lanh dao trudng thanh:

e giup gilr sy hi¢p mot,

« gitip giai quyét xung dot,

« gitp t6 chirc cong viéc Chua,

* gitip chdm s6c con céi Chua,

« gitp don tiép va dan dat ngudi mai.

Khi mdi ngudi ganh 1y phan trach nhiém ctia minh,
Hoi Thanh s€ manh khoée hon, yéu thuong hon va
hiéu qua hon trong st mang Chua giao.

CAU HOI CA NHAN

* T6i dang lam nhe hay lam ndng ganh cho nhitng
nguoi lanh dao khac?

* T61 c6 dang chu dong chdm soc con cai Chua
khong?

* T61 c6 dang gitup bao vé sy hi¢p mdt cua Hoi
Thanh khéng?

« T6i c¢6 dang tim kiém va chim séc ngudi méi
khong?

« Chua dang kéu goi t6i budc 1én ganh véc diéu gi?



SESSION 3 — COURAGE TO STEP UP
(From Participation to Ownership)
Acts 6:1-7, Neh 2:17-18, Eph 4:11-16

MAIN IDEA

A mature spiritual leader does not merely serve
when assigned a task but proactively shares
responsibility in caring for and building up the
church alongside the pastor and other leaders.

INTRODUCTION: A healthy church cannot be
built by one person alone.

Even Jesus had twelve disciples. Even the apostles
had to share responsibility with others (Acts 6).

As the Church Grows, Ministry Needs Increase

e Welcoming and connecting with newcomers
e Caring for, praying with, visiting,
encouraging, and supporting believers
spiritually

Resolving conflicts and promoting unity
Evangelism and community outreach
Following up with new believers

Building and guiding the next generation
(English Ministry and children)

Teaching Scripture and Christian education
Organizing and leading weekly classes
Discipleship and mentoring

Training and developing leaders
Supporting, coordinating, and advising
ministry departments

« Organizing church programs and activities
e Teaching and sharing God’s Word

God does not call one person to do everything.

A healthy church cannot depend on only a few
people carrying all the responsibility. Such a church
will eventually be limited in its growth and
effectiveness.

Instead, many believers must work together so that
the Body of Christ may be built up and strengthened
(Ephesians 4:11-16).

1. GOD CALLS LEADERS TO SHARE THE
BURDEN TOGETHER (Acts 6:1-7)

As the early church grew, the apostles realized they
could not personally meet every need.

They did not ignore the problem.
They also did not try to do everything themselves.

Instead, they mobilized spiritually mature believers
to serve alongside them.

One mark of a mature servant is moving:

e From asking, “Who is going to do this?”

e To asking, “How can I help?”

o Mature servants do not stand outside and
watch.

e They step in and help carry the load.

Reflection Question: Am | helping lighten the
burden of others, or am | adding to the burden of
my brothers and sisters?

2. TAKE INITIATIVE IN RECONCILIATION
AND PROTECTING UNITY (Matthew 5:9)

“Blessed are the peacemakers.”

One of the greatest needs in any church is people
who can help bring reconciliation.

Many conflicts continue because:
e 1o one intervenes,
e 1o one listens to both sides,
e no one helps restore relationships.

When tension arises in church, leaders should not:
e add fuel to the fire,
e choose sides based on personal preference,
e listen to gossip and pass it along.

Mature leaders:
e listen carefully,
pray faithfully,
seek the truth,
help people talk with one another,
point everyone back to love and unity in
Christ.



Not every conflict needs to be handled by the
pastor. Many conflicts can be prevented or resolved
early by ministry leaders, deacons, and spiritually
mature believers.

3. HELP COORDINATE AND ORGANIZE
THE WORK OF GOD (1 Corinthians 14:40)

“But all things must be done properly and in an
orderly manner.”

Many people think leadership is simply teaching the
Bible or leading prayer meetings.

But leadership also involves helping God’s work
function in an organized and effective way.

Mature leaders:

know how to plan,

know how to coordinate,

know how to communicate,

know how to follow through,

know how to connect different ministries,
understand the needs of the larger church
body.

When leaders share responsibility:

e programs are better prepared,

e pastors have more time for prayer,
preaching, lesson preparation, and
leadership development,

o the church grows in a healthier way.

Every leader should ask:

“Where can | help organize and support the work
of God?”

4. TAKE INITIATIVE IN VISITATION AND
CARING FOR GOD’S PEOPLE (Galatians 6:2)
“Bear one another s burdens, and thereby fulfill the
law of Christ.”

Caring for those who are hurting, discouraged, or
struggling is the responsibility of the entire Body of
Christ, especially spiritual leaders.

Hebrews 10:24-25 “Let us consider how to
stimulate one another to love and good deeds...”

Leaders are not only responsible for tasks. They are
called to “watch over one another”—t0 encourage,
strengthen, and support others spiritually.

1 Thessalonians 5:14 “Encourage the fainthearted,
help the weak...”

This paints a very practical picture of everyday
pastoral care within the church.

Church care is not the pastor’s responsibility alone.
It is the responsibility of every spiritual leader.
There are people who are:

e sick,

e discouraged,

e absent from church,
e facing family crises.

Often they simply need:
e aphone call,
e atext message,
e avisit,
e aprayer.
A loving church does not exist only on Sundays.

A loving church is present in one another’s lives
throughout the week.

Mature leaders do not wait for the pastor to discover
every need.

They proactively care for others.

5. WELCOME NEWCOMERS AND LEAD
THEM TO CHRIST (Luke 15)

New people need more than a friendly greeting.

They need love, guidance, and meaningful
relationships.

Many churches are friendly with one another but are
not necessarily friendly to newcomers.

Mature leaders take the initiative to:

o introduce themselves,
¢ remember names,



connect newcomers with others,

follow up after services,

invite them into church activities,

share the Gospel,

help them become connected to the church
family.

Every person who walks through the church doors
is a precious soul whom God has brought.

If we do not intentionally reach out to them, they
may disappear within a few weeks.

REFLECTION
Put yourself in the shoes of a newcomer.

If only the pastor greeted you and no one else
showed interest, built a relationship, or walked
alongside you, would you want to return?

If no one took time to explain who Jesus is or what
Christians believe, would you become committed to
the church?

Caring for newcomers, welcoming them, sharing
the Gospel, and helping them grow in faith is not
only the pastor’s responsibility.

It is the responsibility of every leader and the entire
church.

CASE STUDY
A church has a very busy pastor.
The pastor is responsible for:
resolving conflicts,
visitation,
organizing programs,

caring for newcomers,
overseeing ministry departments.

Meanwhile, many faithful leaders focus primarily
on their own assigned responsibilities.

The Result

o the pastor becomes overloaded,
« many needs go unnoticed,

e newcomers receive little follow-up,
e problems linger longer than necessary.

DISCUSSION QUESTIONS

1. What do you think is the main issue in this
situation?

2. Which responsibilities could leaders share

with the pastor?

What keeps many people from stepping up?

4. What changes does our church need to make
in order to share responsibility more
effectively?

5. Inwhat area is God calling you personally to
step up?

w

CONCLUSION
God did not call one pastor to build the church.

God called the entire church to build the church
together.

Mature leaders:

help preserve unity,

help resolve conflicts,

help organize the work of God,

help care for God’s people,

help welcome and guide newcomers.

When each person takes responsibility for their part,
the church becomes healthier, more loving, and
more effective in fulfilling the mission God has
given.

PERSONAL REFLECTION QUESTIONS

e Am | making life easier or harder for other
leaders?

e Am I proactively caring for God’s people?

e Am | helping protect the unity of the
church?

e Am Il intentionally seeking and caring for
newcomers?

« What responsibility is God calling me to
step up and embrace?



