BUOI 2 — XAY DUNG MA

KHONG PHA VO
(Phuc Vu V6i Sy Khiém Nhuong & Gay Dung)
E-phé-s6 4:1-3, 15-16, Gal 6:1-2, Phi-lip 2:1-5

Pai y: Nguoi lanh dao phuc vu khong chi xay dung
cong vi¢c Chua, nhung con phai xay dung nhitng
con nguoi Chua yéu.

Muc tiéu: giup nguoi phuc vu nhan ra...

o Truong thanh thudc linh khong chi 1a ban ron
phuc vu.

o Chung ta c6 thé dung, nhung chwa chic da gay
dung.

o Phuc vu 1au nam chua chic d3 khiém nhuong.

o Xay dung chuong trinh nhung dimg lam ton
thuong Hoi Théanh.

o Hoi Thanh manh khi biét yéu thuwong, tin cdy va
gay dung nhau.

Mé dau: Trong nhiéu Hoi Thanh, van dé 16n nhat
khong phai 1a thiéu ngudi phuc vu.

Vin dé 16n nhit thwong la:

« thiéu tin cdy (lack of trust)

« thiéu giao tiép (lack of communication)

« thiéu su khiém nhuong (lack of humility)
* chuong trinh nghi su riéng (personal agenda)
« mbi quan hé bi ton thuong (hurt relationships)

Nhiéu nguoi khong roi bo sy phuc vu vi cong viée
qua nang. Ho roi bo vi qua mét moi voi xung dot,
16 néi, sw nghi ngo' va nhitng cing thang kéo dai.
Dau 1ong hon nita 1a nhiéu khi nhiing diéu d6 xay ra
gilta nhitng nguoi cung yéu Chia. Chua Gié-xu
khong chi quan tam dén diéu can lam. Ngai cling
quan tdm céch chiing ta dbi xir v6i nhau khi 1am
diéu do.

1. TAP PHUC VU TRONG KHIEM NHUONG

3 Cho lam sy chi vi long tranh canh hoac vi hu
vinh, nhung hay khiém nhwong, coi nguoi khac nhu
t6n trong hon minh. 4 Moi ngueoi trong anh em ché
cham vé lgi riéng minh, nhung phdi cham vé loi ké
khdc nita. 5 Hay c6 dong mét tam tinh nhw Pdng
Christ da co (Phi-Lip 2:3-5)

Moi xung dot cudi cung déu lién h¢ dén cai toi.
* T61 mudn y t6i duge lam.
* To61 nghi cach to61 1a ding nhat.

* T61 khong thich bi chinh stra.
* T61 kho chap nhén nguoi khac lanh dao.

Nguoi linh dao truwéng thanh hiéu rang:
o Khong ai sé hitu cong viéc Chua.

o Khong ai s¢ hitu ban nganh.

o Khong ai s& htru Hoi Thanh.

o Tét ca déu thuc vé Chua Gié-xu Christ.

Nguy hiém 16n nhét ciia ngudi phuc vy 14u nam 1a
bat dau dong hoa cong viéc Chua véi chinh minh
(identify God’s work with themselves).

Dan dan xuét hién nhirng suy nghi:

* Day la ban nganh cua t6i.

* Pay la cong viéc cua to1, nha tho cuia toi.
« Pay 1a cach toi da 1am nhiéu nam.

* Nguoi khac nén lam theo céch toi.

Nhung Héi Thanh khong phai 14 s¢ hitu ciia bat cir
ca nhan nao. Cong Vu 20:28: “Hgi Thanh ma
Ngai dd mua bang chinh huyét minh.”

Dau hiéu ciia sy khiém nhuwong:

« Biét lang nghe (listen)

« C6 thé hoc tir ngudi khéc (teachable)

« C6 thé nhan gop y (open to feedback)

« Khong can kiém soat moi viéc (control)

* Khong chbng dbi thu dong (passive aggressive)
« C6 thé vui mimng khi ngudi khac phat trién.

Suy gAm: To6i dang xay dung cong viéc Chiia hay
dang bao vé danh hudng ctia minh?

2. NOI THAT TRONG TINH THUONG (E-
PHE-SO 4:15)

" 1dy long yéu thwong néi ra Ié chan thit, dé trong
moi viéc chung ta déu dwoc thém lén trong Dang
lam dau, tuc la Pang Christ."

Nguoi trudng thanh thude linh

o Khong phai 1a nguoi luén im lang.

o Cung khong phai la nguoi ludn néi manh.

o Nhung 1a n6i diéu can noéi véi dung tinh than.

Mot s6 ngudi thich d6i dau. Mot s6 ngudi tranh dbi
dau. Ca hai déu co thé gay ton thuong.

C6 nhimg nguoi: khong bao gio phan d6i cong khai,
khong bao gior gop ¥ truc tiép. Bé ngoai c6 vé hoa
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thyém. Nhung bén trong k}léng c6 su hiép mot that.
Bang mat nhung khong bang long.

Nguoi lanh dao ~cz‘iu nguyén v6i Chua Thanh Linh
trude d€ Ngai dan dat néu can gop y hay noi thang
van dé trong tinh yéu thuong va nhe nhang.

3. CAN PAM DPOI DIEN NAN DPE (Tit 3:10-11,
Acts 20:28-31)

Mot sb ngudi nghi rang yéu thuong nghia 13 tranh
moi xung dot. Khong - Boi khi yéu thuong doi hoi
phai doi dién.

C6 nhimg nguoi:
thay van dé nhung khong giai quyét,
thay sai nhung khong 1én tiéng,

« dé nan dé kéo dai nhiéu nam.

Trong khi do:

« sy cay ding ting lén,
* su nghi ngo tang 1én,
* su chia r€ tang 1én.

Khong giai quyét van dé khong phai liic nao ciing 1a
su khon ngoan. Nhiéu khi do6 1a sy so hai. Hodc
mong muodn lam hai long moi nguoi.

Nguoi 1anh dao thudc linh phai c6 can dam:
* n6i diéu kho néi,
* bao v& Hoi1 Thanh,
« giai quyét xung dot,
* gilt sy hiép mot that.

Noi voi nguoi do trude khi noi vé nguoi do.

4. XAY DUNG NUOC CHUA THAY VI NGHI
SU RIENG - PERSONAL AGENDA

Phi-lip 2:21 - “Ai ndy déu tim loi riéng minh...”

Mot trong nhitng nguyén nhan gay chia ré la:

o  MGdingudi déu c6 diéu cho 1a quan trong nhat.
o Céach minh la ding nhat

o Diéu d6 khong phai lic ndo ciing sai.

Nhung khi ching ta bat dau:

o Cach riéng ciia minh trén nguoi khac

o Day nghi sy cia minh,

o Xem nhe nhu cau va cach cua ngudi khac,
o Cho rang chi minh hiéu y Chia,

...thi sy hi¢p mdt s€ bi ton thuong.

Doi khi diéu ching ta theo dudi ¢ vé rat thude linh.
Nhung néu thiéu khiém nhuong va tinh yéu thi van
c6 thé gay chia ré€.

Ngwoi Pha-ri-si thoi Chua Giéxu nhié¢t thanh voi
KT

o Nhung thiéu 1ong thuong x6t.

o Ho dang nhiéu diéu.

o Nhung sai trong tim long.

Ngwoi lanh dao thudc linh truong thanh luon hoi:

o Dibu nay c6 gay dung "toan" than thé Pang
Christ khong?

o Hay chi phuc vu diéu t6i muén va diéu toi cho
1a quan trong nhét?

5. XAY DUNG SU TIN CAY TRONG THAN
THE PANG CHRIST (Rd-ma 12:10)

"Hay ldy long yéu thwong mém mai ma yéu nhau
nhie anh em; hdy ldy 1é kinh nhwong nhau."”

Nhiéu Hdi Thanh c6 thé bj té liét boi:

* nghi ngo dong co nhau,
« mudn kiém soat nhau theo cach minh (control)
« thiéu tin cay nhau.

Khi mé1 truong phuc vu thiéu su tin cdy, doi ngii dé
tré nén cang thang va thiéu lanh manh.

o Thay vi cong tac cach coi md, moi ngudi bat
dau nghi ngo 14n nhau,

o Mubdn kiém soat ngudi khac, khong ghi nhan
cong suc cua nhau, va thuong xuyén dat cau hoi
vé dong co phia sau cac y kién hay quyét dinh.

o Ngay cd nhiing viéc lam binh thuong cling cé
thé bi hiéu sai hodc chdng ddi, khién mbi lién hé
trong do1 ngii khong con tu nhién, chan thanh va
day khich 1 nhu Chta mudn.

Sy hiép mot khong co nghia 1a dong ¥ moi diéu.
Nhung c6 nghia la:

“To1 tin rang anh chi em t61 cling dang tim diéu t6t
nhat cho cong viéc Chua.”

Khéng ai c6 thé lanh dao hiéu qud trong méi
truong thiéu sw tin cqy.



CASE STUDY

Mot Hoi Thanh di trai qua nhiéu niam khong co
muc su chinh thirc. Trong thoi gian do, mat s6 1anh
dao da hy sinh

o rét nhiéu thoi gian, cong st va tai chinh

o dé duy tri va phat trién cong viéc Chua.

Khi muc su méi dén, moi nguoi déu mong mubn
Hoi Thanh ti€p tuc tang trudng. Tuy nhién, theo
thoi gian, nhitng cing thang bat dau xuat hién.

Mot s6 1anh dao gap kho khan trong viéc:
o trao quyén va tin tuong nguoi khac,
o thuong thich gdy anh hudng phia sau hon la
trao doi truc tiép,
o dong thoi dé nghi ngd nhitng ¥ tudng hay
quyét dinh moi.

Trong khi d6, mot s6 nguoi khac
o theo dudi cac uu tién riéng clia minh,
o tin rang minh dang bao vé diéu tét nhat cho
Hoi Thanh,
o nhung lai it lang nghe va thau hiéu cac quan
diém khac.

Dan dén, bau khong khi phuc vu tré nén thiéu tin
cay, cac nhom nhd hinh thanh, mot ) nguoi hau

viéc cam théy nan long, ngudi méi kho hoa nhap,
va su phat trién chung ctia Hoi Thanh bi cham lai.

CAU HOI THAO LUAN

1. Goc 18 that sy cua van d¢ 1a gi?

2. Diéu gi dang ngan trd su tin cé.y?

3. Su khac biét gitra lanh dao va kiém soat 1a gi?
4. Lam sao dé vira ton trong nhirng nguoi da hy

sinh nhiéu nam vira tiép tuc phét trién Hoi
Thanh?

5. Diéu gi Chua dang nhic nhé ca nhan anh chi em
hém nay?

KET LUAN

Nguoi lanh dao giéng Chiia Gié-xu khong chi hoan
thanh cong viéc. Nguoi ay:

khiém nhuong,

chan that,

rong 10ng bay t6 4n dién véi ngudi khac.
dam ddi dién nan de,

gy dung sy tin cdy,

va dat tim nhin chung ciia Hoi Thanh 1én
trén tdm nhin ca nhan.

O O O O O O

Mot Hoi Thanh khoe manh khong dugc xay dung
boi nhitng ca nhan manh mé.

Mot Hoi Thanh khée manh du:qc’ Xéy dung b(}i’
nhiing nguoi manh mé nhung bict dau phuc Pang
Christ va yéu thuong nhau.

CAU HOI CA NHAN

o Toi dang xay dyung hay kiém soat?

o Tbi dang gay dung hay lam t6n thuong?

o Toéi dang phuc vu Hoi Thanh hay bao v¢ 1anh
dia ctia minh, tim nhin ctia minh?

o Toi c6 that sy tin cdy nhitng nguoi cung phuc vy
v6i minh khong?

o Nguoi lanh dao dong cong va nhing anh chi em
phuc vu cung véi toi cé dugc tin cdy va khich 1¢
trong sy hau viéc Chua cua ho khong?

o Chiia Gié-xu ¢6 dugc nhin thay qua cach toi ddi
xtr vo1 nguoi khac khong?



SESSION 2 — BUILDING

WITHOUT BREAKING

Serving with Humility and Building Others
Eph 4:1-3, 15-16; Gal 6:1-2; Phil 2:1-5

Main Idea: A servant leader does not merely build
God’s ministry; he or she also builds the people
whom God loves.

Objectives: help ministry servants recognize that:

o Spiritual maturity is more than being busy in
ministry.

o We can be right and still fail to build others up.

o Years of service do not automatically produce
humility.

e We can build programs while damaging the
body of Christ.

e A church is strong when people love, trust, and
build one another up.

Introduction: In many churches, the biggest
problem is not a lack of volunteers. The biggest
problems are often:

e Lack of trust

e Lack of communication
e Lack of humility

« Personal agendas

e Hurt relationships

Many people do not leave ministry because the
work is too hard. They leave because they become
exhausted by conflict, hurtful words, suspicion, and
ongoing tension. Even more painful is that these
things often happen among people who genuinely
love Jesus. Jesus is not only concerned about what
we do. He is also concerned about how we treat one
another while doing it.

1. LEARNING TO SERVE WITH HUMILITY

Philippians 2:3-5 - “Do nothing from selfish
ambition or empty conceit, but with humility
consider one another as more important than
yourselves... Have this attitude in yourselves which
was also in Christ Jesus.”

At the root of most conflicts is the human ego.
o [ want my way.
o I think my way is best.

o Ido not like being corrected.
o I struggle when someone else leads.

A mature leader understands:
o No one owns God’s ministry.
o No one owns a ministry department.
o No one owns the church.
o Everything belongs to Jesus Christ.

One of the greatest dangers for long-time servants is
beginning to identify God’s work with themselves.
Gradually thoughts emerge:

o This is my ministry.

o This is my work; this is my church.

o This is how I have always done it.

o Others should do things my way.
But the church does not belong to any individual.

Acts 20:28 - “The church of God which He
purchased with His own blood.”

Marks of Humility
o Willing to listen
Teachable
Open to feedback
Does not need to control everything
Not passive-aggressive
Rejoices when others grow and succeed

0O O O O O

Reflection: Am I building God’s kingdom, or
protecting my own influence?

2. SPEAKING THE TRUTH IN LOVE

Ephesians 4:15 - “Speaking the truth in love, we
are to grow up in all aspects into Him who is the
head, even Christ.”

A spiritually mature person is:
o Not someone who is always silent.
o Not someone who is always forceful.
o But someone who says what needs to be said
in the right spirit.

Some people love confrontation.
Others avoid confrontation.
Both can cause harm.

There are people who never openly disagree and
never offer direct feedback. Outwardly everything
appears peaceful, but inwardly there is no genuine



unity. They are agreeable on the surface but
resentful underneath. A godly leader first seeks the
guidance of the Holy Spirit through prayer and then,
when necessary, addresses concerns directly,
lovingly, and gently.

3. THE COURAGE TO FACE PROBLEMS
Titus 3:10-11; Acts 20:28-31
Some people think that love means avoiding all
conflict. It does not. Sometimes love requires
confrontation.
Some people:

e See problems but do not address them.

e See wrong but remain silent.

o Allow issues to continue for years.
Meanwhile:

o Bitterness grows.

e Suspicion grows.

e Division grows.
Avoiding problems is not always wisdom.
Often it is fear. Or a desire to please everyone.
Spiritual leaders must have the courage to:
Say difficult things.
Protect the church.

Address conflict.
Preserve genuine unity.

Talk to the person before talking about the

person.

4. BUILDING GOD’S KINGDOM INSTEAD
OF PERSONAL AGENDAS

Philippians 2:21
“For they all seek after their own interests...”

One major cause of division is that everyone has
something they consider most important.

e We think our way is best.
e We think our priorities matter most.

This is not always wrong.
But when we begin to:

o Elevate our preferences above others,

e Push our own agenda,

o Dismiss the needs and perspectives of

others,

e Assume only we understand God’s will,

unity is damaged.

Sometimes what we pursue appears highly spiritual.

But without humility and love, it can still create
division.

The Pharisees in Jesus’ day were passionate about
Scripture.

o Yet they lacked mercy.
e They were right about many things.
e Butwrong in heart.
A mature leader continually asks:
o Does this build up the whole body of Christ?
e Ordoes it merely advance what | personally

want?

5. BUILDING TRUST IN THE BODY OF
CHRIST

Romans 12:10

“Be devoted to one another in brotherly love, give
preference to one another in honor.”

Many churches become paralyzed by:
e Suspicion
« Control

e Lack of trust

When trust is absent, ministry teams become
unhealthy.

Instead of working together openly:



o People begin to question one another.

e They try to control one another.

e They fail to acknowledge each other’s
efforts.

e They constantly question motives behind
decisions and suggestions.

Even ordinary actions can be misunderstood or
resisted.

Relationships become strained rather than natural,
sincere, and encouraging.

Unity does not mean agreeing on everything.
Unity means:

“I believe my brothers and sisters are also seeking
what is best for God’s work.”

No one can lead effectively in an atmosphere of
distrust.

CASE STUDY

A church spent many years without a senior pastor.
During that time, several leaders sacrificed
significant time, energy, and finances to sustain and
grow the ministry.

When a new pastor arrived, everyone desired
continued growth. However, tensions gradually
emerged.

Some leaders struggled to delegate and trust others.
They often preferred influencing decisions behind
the scenes rather than addressing issues directly and
were quick to question new ideas and decisions.

Meanwhile, others pursued their own priorities,
believing they were protecting what was best for the
church, yet they were often unwilling to listen
carefully to different perspectives.

Over time, trust diminished, small factions formed,
some servants became discouraged, newcomers
found it difficult to integrate, and the overall growth
of the church slowed.

Discussion Questions

1. What is the real root of the problem?

What is preventing trust?

3. What is the difference between leadership
and control?

4. How can we honor those who have
sacrificed for many years while continuing
to move the church forward?

5. What might God be reminding you
personally today?

no

CONCLUSION

A Christlike leader does more than complete tasks.

He or she is:
e Humble
e Truthful

e Gracious toward others

o Courageous in facing problems

e Committed to building trust

e Focused on the church’s shared vision above
personal agendas

A healthy church is not built by strong individuals.

A healthy church is built by strong people who
willingly submit to Christ and love one another.

PERSONAL REFLECTION

e Am | building or controlling?

e Am | building up or hurting others?

e Am | serving the church or protecting my
territory and vision?

e Do I truly trust those who serve alongside
me?

e Do my fellow leaders feel trusted and
encouraged in their ministry?

o Can people see Jesus in the way | treat
others?



