CHUONG TRINH HUAN LUYEN
NGUOI HAU VIEC
“Phuc Vu V6i Tam Long Ciia Pang Christ"
Muc tiéu: Xay Dung Lai Mot Van Hoa Phuc Vu
Lanh Manh Trong Hoi Thanh

Session 1 - TU'CONG TAC PEN TAM LONG CHUA
Hoc Yéu Chuia Gié-xu va Cham Soc Linh Hon Con Nguoi

Session 2 - XAY DUNG MA KHONG PHA VO
Lanh Pao Vi Sy Khiém Nhuong, Hiép Mot va An Pién

Session 3 - CAN PAM PUNG LEN
Mang Tinh Than Chu Béng, Ganh Vac va Trach Nhiém
Trong Sy Hau Viéc Chua

v _ Session 4 - GIU'LUA LONG |
O Trong Pang Christ va Dan Nguoi Khac Pén Vi Ngai

Chuong trinh hudn luyén nay truc tiép giai quyét
nhiing van dé trong su phuc vu Chua.

e So phé binh (criticism)

« Thiéu chu dong (lack of initiative)

e Thiéu tinh than trach nhiém (be responsible)

e Thiéu cam két va trung tin (commitment)

e Thiéu hién dién & déu din (consistency)

e Gianh anh huong (control)

o Thiéu hai hoa va hiép tac
(cooperation/submission)

« Thiéu quan hé v6i Chua (relationship w/ Jesus)

e Thoi quen thay vi sit mang (become routine)

o Mét moi, nan long, cang thiang va xung dot
(burnout, discouragement, relational tension,
and conflict)

PAI Y TOAN KHOA

“Mét Hoi Thanh khée manh can nhitng nguoi lanh
dao khoe manh — nhitng nguoi yéu Chua Gié-Xu,
yéu con nguoi, va cung phuc vu voi sy khiém
nhwong, can dam, trung tin va hiép mot.”

Khoa huén luyén nay khong chi 1a hoc “ky nang"
ma hudng vé:

« Sy Bién P6i TAm Long (Heart Change)

e Tu Duy Vuong Qubc Chia (Kingdom Mindset)

e Sy Truong Thanh Thudc Linh (Spiritual
Maturity)

o Tinh Than Nguoi Phuc Vu (Attitude Of A
Servant)

BUOI 1 — TU CONG TAC PEN TAM LONG
CHUA
KT: Giang 21:15-17, Mac 10:42-45
Main idea: TAm 1ong ctia ngudi hau viée Chua 13
yéu Chua va cham lo con nguoi

Vén Dé Chinh

Nhicu ngudi khong muon dung vao vi tri hau viée
Chaa vi:

e s¢ bi phé binh,

e 5o xung dot,

e 50 trach nhiém,

e 50 hy sinh,

o hoic so that vong.

Nguoc lai, c6 ngudi muon dung vao vi tri hau viée
Chua vi:

quyén luec,

anh hudng,

dia vi,

e hay su cong nhan.

Nhung Chuia Gié-xu kéu goi ngudi hau viéc Chia
tr¢ thanh:

o dayté
e cham lo cho nguoi khéc

Kinh Thanh Nén Tang

e Mac 10:42-45

e Giang 10:11-15
e Giang 21:15-17
e 1Phi-e-ro 5:2-3



1. YEU CHUA — Nén Téng Ciia Sw Hau
Viéce (Giang 21:15-17)

Gidng 21:15-17 — Trwoc khi giao viéc cho Phi-e-
ro, Chua Gié-xu hoi: “Con co yéu Ta chang?”

Sy hau viéc Chua phai bit diu tir tinh yéu v6i Chua
Gié-xu. Khi mat tinh yéu do, chirc vu dé tré thanh:

e ganh ndng,

e may moc,

e 4p luc,

e hodac chi con la trach nhiém.

Chua khong chi tim nguoi lam vi¢e cho Ngai,
nhung tim nhiing nguoi that 16ng yéu Ngai va cham
sOc bay chién Ngai.

Thach thirc:
“T61 dang hau viéc Chua vi yéu Chua hay chi vi
trach nhiém va thoi quen?”

2. YEU NHAU - Hi¢p Mt Va Thuin Phuc
Trong Sw Hau Viéc (Giang 21:15-17)

Giang 21:15-17 Chla day chung ta hdy chiam soc
chién cua Ngai. Mot Hoi Thanh manh khong thé
dugc xay dung bdi nhitng nguoi chi lam theo y
riéng minh. Sy hau viéc Chiia doi hoi:

« tinh than hiép mot,

« biét ling nghe,

e tOn trong nhau,

e vacung budc di trong mot hudng.

Kiéu ngao, tranh hon thua va thai o kiém soat s&
gay ton thuong cho cong viéc Chuia va than thé
Dang Christ.

Ching ta khong chi phuc vu Chia — nhung hoc
phuc vu véi nhau trong tinh yéu va sw khiém
nhuong.

Céu gbc:
e Phi-lip 2:1-5

o E-phé-sd 4:1-3
e Hé-bo-ro 13:17

Thach thirc:
“Anh chi em ¢ that 1ong yéu thuong va cham lo
cho nhu cau cua nguoi khac khong?”

3. CAN PAM va Trung Tin Trong Sw Hau
Viéc (Gal 6:9, Néh 6, 2 Tim 2:3)

Hau viéc Chua ludn c6 sy tra gid. S€ co luc:

« bi hiéu lam,
e bi phé binh,
e chiu ap luc,
e mét modi va hy sinh.

Ngay ca Chua Gié-xu cling ting bi chong d6i. Vi
véy, nguoi hau viéc Chua khong chi can kha nang,
nhung can 1ong can dam va sy trung tin dé tiép tuc
budc di vé1 Chua.

Dung chon su thoai mai hon sy kéu goi cia Ngai.

Ngudi trung tin vin tiép tuc hau viéc ngay ca khi
nan long. Chua day:

e Ga-la-ti 6:9 - Ch¢ mét nhoc... )
o NE-hé-mi 6 - Bén do khi bi chong doi...
e 2 Ti-mo6-thé 2:3 - Chiu kho nhu nguoi linh gioi..

4. CAM KET va Trung Tin Trong Sy Hiu
Viée (Luca 16:10, Col 3:23, 1 Cér 4:2)

Hau viéc Chua doi hoi sy cam két, déu dan va dang
tin cdy — khong chi 1am khi thuén tién.

Nguoi trung tin 1a nguoi:

e cOmat,
e chuan bi,
e lam dén noi dén chon,
e va la nguoi nguoi khéc cé the tin cay.
Khi thiéu cam két, muyc vy (ministry) s& yéu di va

anh huong dén ngudi khac.

Cau héi quan trong:
“Nguoi khac cé thé tin cay toi trong cong viéc Chla
khong?”



Cau goc:

+ Lu-ca16:10 - Hay trung tin trong viéc nho...
e CO0-16-se 3:23 - Hay hét long ma lam...
e 1 CoO-rinh-td 4:2 - Quan tri la trung thanh

5. CHU PONG ganh vic trong sw hiu viéc

Nguoi truong thanh trong sy hau viée khong chi
chd dugc nhac hay giao viéc, nhung biét:

o thdy nhu cau,

e chu dong budc téi,

e chia sé ganh nang,

e va gay dung nguoi khac.

Ngudi hau viée Chiia trudng thanh ludn hoi:
“T6i c6 thé lam gi dé gay dung cong viéc Chua?”

Tinh thin chi dong giip Hoi Thanh phat trién
manh khée va day yéu thwong.

CASE STUDY:

Mot Hoi Thanh kia c6 nhi€u ban nganh va nguoi
phuc vu. Nhung dan dan xuat hién cac van dé:

o Mot s6 nguoi chi lam khi duoc nhéc.

e Co6nguoi dé ty ai khi bi gop y.

o Mot vai nguoi 1am viée rat gioi nhung khoé
phdi hop véi nguoi khéc.

o Co ngudi bat dau mét moi va mudn bo cude
vi bi phé binh.

o Ngudi méi dén Hoi Thanh cam thay kho két
ndi va it duoc quan tam.

Ban lanh dao nhan ra r::ing:

“Van dé khong chi 14 thiéu nguoi phuc vy, nhung
thiéu tam long dang trong sy hau viéc.”

Céau Héi Thao Luan

1. Theo anh chi em, dau la nhiing van dé 16n nhat
trong tinh huéng nay?

2. Nhiing thai d6 nao dang gay yéu di sy hau viéc
trong Hoi Thanh?

3. Néu anh chi em la nguoi lanh dao, anh chi em
s& gitip thay ddi van hoéa phuc vu nhu thé nao?

4. Piéu nao trong bai hoc hém nay Chua dang
nhéc nhé chinh anh chi em?

5. Chiing ta can thay doi diéu gi dé that sy “hau
viéc voi tAm 1ong ctia Pang Christ™?

KET LUAN BAI HQC

Su hau viéc Chtia khong chi 1a 1am cong tac —
nhung 1a phuc vu v6i tam long cua Pang Christ.

Chua khong chi tim nguoi ¢6 kha nang, nhung tim:

e nguodi yéu Chua that long,

e trung tin va co trach nhiém,

e Dbiét yéu thuong va chim lo con ngudi,

. séng hiép mot,

o dém génh véc,

e Vva tiép tuc phuc vu ngay ca khi kh6 khan.

Mot Ho1 Thanh khoe manh khong dugce xay dung
chi boi chuong trinh hay tai nang, nhung boi nhirng
nguol hau viée véi:

e sy khiém nhuong,

e tinh yéu thuong,

e sy trung tin,

« vatim long giéng Chua Gié-xu.

Cau Hoéi Ca Nhan

 Toi dang hau viéc Chua voi tim 10ng nao?

o Toi dang giy dung hay lam kho nguoi khac?

o Nguoi khac o thé tin cay toi trong cong
viéc Chua khong?

e Toi dang phuc vu vi yéu Chua hay chi vi
trach nhiém?

Két Lu2n: “M&3i nguoi trong anh em hay liy on
minh d3 dugc ma gitup 1an nhau, khac nao ngudi
quan ly trung tin" (1 Phi-e-ro 4:10)



MINISTRY LEADERSHIP TRAINING

PROGRAM
“Serving With the Heart of Christ”
Goal: Rebuilding a Healthy Culture of Service in
the Church

Session 1 — FROM TASKS TO THE HEART
OF CHRIST
Learning to Love Jesus and Care for People’s Souls

Session 2 — BUILDING WITHOUT
BREAKING
Leading With Humility, Unity, and Grace

Session 3 — COURAGE TO STEP UP
Taking Initiative, Responsibility, and Ownership in
Ministry

Session 4 — KEEPING THE FIRE BURNING
Abiding in Christ and Leading Others to Him

This training program directly addresses many real
struggles in ministry:

Fear of criticism

Lack of initiative

Lack of responsibility

Weak commitment and faithfulness
Inconsistency and lack of presence
Control and power struggles

Lack of unity and cooperation

Weak relationship with Jesus
Ministry becoming routine instead of
mission

« Burnout, discouragement, tension, and
conflict

This training is not merely about learning ministry
“skills.” It is about:

Heart Transformation
Kingdom Mindset
Spiritual Maturity

The Attitude of a Servant

SESSION 1 — FROM MINISTRY TASKS TO
THE HEART OF CHRIST
(John 21:15-17; Mark 10:42-45)

Main ldea

The heart of ministry is loving Jesus and caring for
people.

Main Problem

Many people avoid serving in ministry because
they:

fear criticism,

fear conflict,

fear responsibility,
fear sacrifice,

or fear disappointment.

On the other hand, some desire ministry positions
because of:

power,
influence,
status,

or recognition.

But Jesus calls ministry leaders to become:

e Servants
« who care for others.

Foundational Scriptures

Mark 10:42-45
John 10:11-15
John 21:15-17
1 Peter 5:2-3

1. LOVE JESUS — The Foundation of Ministry
(John 21:15-17)

Before Jesus gave Peter ministry responsibility, He
first asked: “Do you love Me?”



True ministry must begin with love for Jesus. When
that love is lost, ministry easily becomes:

e aburden,

« mechanical routine,

e pressure,

e or mere obligation.

Jesus is not merely looking for workers.

He is looking for people who truly love Him and
care for His sheep.

Challenge: “Am I serving Jesus because I love
Him, or only out of duty and habit?”

2. LOVE ONE ANOTHER — Unity and
Submission in Ministry (John 21:15-17)

Jesus calls us to care for His sheep. A strong church
cannot be built by people who only follow their
own ideas.

Serving together requires:

e Uunity,

 listening,

e mutual respect,

« and walking together in the same direction.

Pride, competition, and controlling attitudes wound
the work of God and the body of Christ.

We are not only called to serve God, but also to
learn to serve together in love and humility.

Key Scriptures

« Philippians 2:1-5
o Ephesians 4:1-3
e Hebrews 13:17

Challenge: “Do I genuinely love others and care
about their needs?”

3. COURAGE and Faithfulness In Ministry
(Galatians 6:9; Nehemiah 6; 2 Timothy 2:3)

Serving God always involves sacrifice. There will
be times when we are:

misunderstood,

criticized,

pressured,

tired,

and stretched through sacrifice.

Even Jesus Himself faced opposition.

Therefore, ministry leaders need more than ability
— they need courage and faithfulness to continue
walking with God.

Do not choose comfort over God’s calling. Faithful
servants continue serving even when discouraged.

Key Scriptures

o Galatians 6:9 — Do not grow weary in

doing good

e Nehemiah 6 — Persevering through
opposition

e 2 Timothy 2:3 — Endure hardship like a
good soldier

4. COMMITMENT and Faithfulness In Ministry
(Luke 16:10; Colossians 3:23; 1 Corinthians 4:2)

Serving God requires commitment, consistency, and
reliability — not merely serving when convenient.

A faithful servant is someone who:

e shows up,

o prepares well,

o follows through,

e and can be trusted.

When commitment is lacking, ministry becomes
weak and affects others negatively.

Important Question: “Can others depend on me in
the work of God?”

Key Scriptures

e Luke 16:10 — Faithful in little things

e Colossians 3:23 — Work wholeheartedly

e 1 Corinthians 4:2 — Stewards must be
found faithful



5. TAKING INITIATIVE IN MINISTRY

Mature servants do not simply wait to be reminded
or assigned tasks. They learn to:

e recognize needs,

o step forward willingly,

« share burdens,

e and build up others.

A mature servant continually asks:

“What can I do to strengthen the work of God?”

A spirit of initiative helps the church grow healthy
and loving.

CASE STUDY

A church had many ministry teams and volunteers.
Over time, several problems began to appear:

e Some people only served when reminded.

e Some became easily offended when
corrected.

« A few were highly gifted but difficult to
work with,

e Some became discouraged and wanted to
quit because of criticism.

o Newcomers felt disconnected and uncared
for.

The leadership eventually realized:

“The problem was not simply a lack of workers, but
a lack of the right heart in ministry.”

DISCUSSION QUESTIONS

1. What do you think are the biggest problems in
this situation?

2. What attitudes are weakening ministry in this
church?

3. If you were a leader, how would you help
change the ministry culture?

4. What is God personally reminding you through
today’s lesson?

5. What must change for us to truly “serve with the
heart of Christ”?

LESSON CONCLUSION

Serving God is not merely about doing ministry
tasks — it is about serving with the heart of Christ.

God is not simply looking for capable people, but
for people who:

truly love Jesus,

are faithful and responsible,
genuinely care for others,

pursue unity,

are willing to carry burdens,

and continue serving even through
difficulty.

A healthy church is not built merely by programs or
talent, but by servants who minister with:

humility,

love,

faithfulness,

and hearts that reflect Jesus Christ.

Personal Reflection Questions

What kind of heart am | serving God with?
Am | building others up or making ministry
harder for them?

Can others depend on me in the work of
God?

Am | serving because | love Jesus or merely
out of obligation?

Final Exhortation

“Each of you should use whatever gift you have
received to serve others, as faithful stewards of
God’s grace.” — 1 Peter 4:10



